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Bukhamseen Group: Unrivaled
Diversification, Unparalleled Expertise

ifty years ago, Jawad A, Bukham-
seen, with a 15,000-rupee invest-
ment in a whaolesale business in
Kuwait, took the first steps toward cre-
arng what today 15 the mula-billion-
dollar  Bukhamseen Group Holding
Co. He spene six years building the
business before moving into a second
ndustry — real cstate. Over the next
13 vears, his company constructed in
excess of 480 buildings during an oil-
led economic boom in the country,
Alter achieving success in real estate,
he moved into equitics in the mformal
market that operated in Kuwait before
the 1983 launch of the countrys stock
exchange. Bukhamseen, now Chaimman
and Founder of the Bukhamseen Group
Holding Co., points to this strategy of
"l'H."LIh]”H (%11} _i'l‘.l‘t one new sector at a
time as an important reason for his suc-
cess. 1 don't move into 1 new sector
until I've achieved success i the current
one.” he says. "1 don't want two different
projects competing for my attention.”
Owver the vears, Bukhamiseen has
diversificd further mto  hospitalicy,
manufacturing, banking and  insur-
ance, Most recently, the Bukhamseen Group liunched the Arab
Investment Company as an investment banking and asset man-
agement vehicle, Currently, assets managed by the Company in
the regional stock markets are equivalent to 51 billion. Given
the liquidity in the region and the strong demand for its serv-
ices. the Company is expected to become a regional leader in
its secror by 2011,

“"Kuwait has 10 or 11 big groups, but none
of them operate in more sectors than the
Bukhamseen Group.”

Bukhamseen is proud of his success, but he isn't arrogant. He
readily concedes thar his company 15 not the country’ largest or
oldest. However, he doces assert that it is the most diversified,
“Kuwait has 10 or 11 big groups,” he says, listing them, “but none
of them operate in more sectors than the Bukhanscen Group!”

He also points out that not only is the Bukhamseen Group
more diversified than other groups, but its ownership stake is
often substantial.*1 take a controlling stake because | need [ro be
sure of] good management,” he says. Among the listed compa-
nies, the Bukhamseen Group controls 51% of Al Arabiva Real
Estate Co.. 49% of Kuwair Intermational Bank and more than
0% of Warba Insurince Co.

Jawad A, Bukhamseen
Chairman and Founder
Bukhamseen Group Holding Co.

Within the Bukhamseen Group, no
one sector dominates. Even the largest
seCror, l‘L'.Il esLate, TL']‘T‘."I{'!“‘i FEEYy  FIREre
than 20% of the groups total opera-
vons, And while the company has a
heavy Kuwait focus — woday about
T of it assers are in Kowaie — it will
move agpressively over the next three
vears o reduce thar to about 5000 A
big driver of this is real estare and hos-
preality invesoments i Egypr and Saudi
Arabia, rwo markets that “have big
potental,” Bukhamseen says, and into
which the DBukhamseen Group has
already branched out,

This mternatonalization  is
tated by the Bukhanseen Group’s long
history of cross-border investing, In
fact, the Bukhamseen Group is a
tounding sharcholder of First Gulf
Bank of the UAE and the Egypuan
Gulf Bank and has numerous other
business interests in Lebanon, Syria,
Bahrain and Quatar, .

The Bukhamseen Group is entirely
tamily ovned — wath shares apportioned
bevween Bukhamseen and his four sons

- and to date has funded most of its
growth with retained earnings, Bukhamseen savs the value of corrent
loans does not exceed 15% of the Bukhamseen Group’s assets,
which he conservatively estimates at more than §3 billion. Each son
15 a director and 1 responsible for a different business sector.

Currently, the Bukhamseen Group is in the nuddle of a multi-
vear restructuring to create a handful of industry-specific sub-
sidhiaries that will manage the Bukhamseen Group’s aperations in
those sectors. Once comsolidated, many of these business units
will ssue shares on public markets; however, the Bukhamseen
Group will always remain a major shareholder,

Looking forward, the Bukhamseen Group plans to launch the
Al Nahar satellite TV station, following last vear's launch of the
Al Nahar newspaper. In addition, the Bukhamseen Group is a
founding sharcholder of Wataniva Airways, a lusury airline set
to start operations next vear. In hospiality, the Bukhamsceen
Group’s real estate arm is building the wholly owned landmark,
the 70-story InterContinental Kuwait Hotel and Towers,

The Bukhamseen Group has come a long way in 50 years, The
Bukhamseen Group not only sustains its success in established
sectors, but also adapts o changing environments and new mar-
ket opportunivies with a flexibility born of s relentless com-
mitment to diversificanon. As the Bukhamseen Group prepares
itself for the future, its culture of managed growth and relentless
expansion o new sectors will help i chrive in an increasingly
competitive and globalized ceonomy. L
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Jawad A. Bukhamseen is Founder and Chairman of the Bukhamseen Group Helding Co., a diversified holding company with
interests in more than a dozen sectors. He is Chairman of a number of companies in which the Bukhamseen Group holds a
controfling stake. He is also on the board of many other companies in which the Bukhamseen Group has an ownership stake.

Bukhamseen Group Holding Company « www.bukhamseen.com





